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This document aims to outline the way that we do things in the Cruz lab (we still need a cooler 
name), and the way that I mentor graduate students. Everyone has their own work styles, and 
over time you will learn more about how you work best. Yet, there are common features to a 
productive work style that I hope to encourage. We have developed many of these strategies 
because I encourage students to collaborate on multiple projects, rather than having students 
exclusively siloed to one project. Therefore, frequent communication and clear expectations with 
each other and myself is very important. Below I outline some of the conventions, expectations, 
and tools within the Cruz lab. I also outline my mentorship style and expectations, and 
promote the importance of self-care. I encourage you to ask questions, and to actively help to 
shape the direction that the lab is headed in. I am so glad that you are part of the team! 
 

General lab culture 

 
Just as cultural orientation is made up of cultural practices (customs), values, and identity, our 
lab culture is defined by how we each actively contribute to the customs, values, and lab 
identity. My vision for the lab culture is that we strive to form a coherent group that values and 
practices mutual respect, collaboration, inquisitiveness, social justice, scientific-mindedness, 
and each members’ individual interests and personalities. Research with diverse groups is 
challenging but important work. This work will often engage elements of our own identity. One of 
the things that I will try to encourage is drawing on each person’s relevant and important 
personal cultural identity, and seeking to embrace within- and between-group variability. It is 
important to me that lab members do not feel like their cultural identity and legitimacy is being 
questioned (e.g., “are you really ‘Latino’ if…”, or questions about whether someone “diverse” 
enough). We live in a complex cultural world, and I want our lab to embrace those complexities 
with respect and curiosity. I also want it to be acceptable for each of us to be interested in things 
that are not necessarily “cultural” in nature (for example, studying ideas in the general 
developmental, prevention or treatment literature). Forcing people into a “box” of research that 
they are allowed or encouraged to do is not my style. At the same time, students tend to join my 
lab because I maintain a primary focus on culture and family, as important levels of influence on 
child development. I look forward to supporting the exciting ways in which students will merge 
their multiple interests and develop their professional identity across their graduate training. 
 
I consider graduate students to be junior colleagues. I aim to provide many opportunities for 
students to help to develop, lead, and manage lab projects. Students will often have the 
opportunity to supervise undergraduate or other research assistant team members, and help to 
develop and maintain partnerships with community groups. This will help to build your 
independence and prepare you for your future supervisory/academic partner/consultant roles. At 
the same time, I am in most cases in an evaluative/supervisory role. This approach requires that 
students are proactive, organized, and responsible, and yet are still willing and able to take in 
guidance and support from me. This will help to provide scaffolding to allow you to develop and 
grow over time. 
 
I encourage students to be a resource to each other (this might be academic or sometimes 
emotional/motivational support). This will enhance our sense of a supportive lab community. 



Project management 

 
Basecamp 
 

• We currently use Basecamp as our lab project management tool. It will be free for you to 
use for the projects that I create. 

• I expect that we will be able to do a lot of our interaction within Basecamp (using the 
Campfire chat, Message board, and ping features). This will help to cut down on email 
clutter. 

• I expect you to actively use Basecamp and keep it updated with your projects, to-dos, 
generate reports on your to-dos, and to use Basecamp effectively to communicate within 
the team. Basecamp is a $500 per year tool that I pay for- let’s make good use of it. 

• I will also help to monitor our lab productivity and efficiency using the reports function of 
Basecamp. That will help me to see what people are working on, what you have 
accomplished (yay!), and what you may need help with.  

• Please remember that if you are looking for a response, make sure to “mention” me. If 
you write @Rick in a message it will send me a notification. 

• I will do my best to respond within 1-2 days to these messages. 
 
Within Lab Email 

• Sometimes we will need to use email, especially for communicating with others outside 
of the lab (e.g., your committee, or community partners). That’s ok too. My preferred 
email is rick.cruz@usu.edu 

• I will do my best to respond to emails within 1-3 days. If I do not respond within that 
timeframe, please email again, use basecamp, or call me. 

 
Study or Project Email 

• We will often set up email accounts for our studies so that prospective participants can 
contact us. So far, we have done this with Google, which has worked well.  

• I help to monitor and supervise the email accounts. I expect that grad RAs will help to 
organize the email using tags, folders, and the like, so that it is easy to see the status of 
different pieces of our project. 

• If there are any critical incidents that come up in the email (concerns or questions from 
potential or actual participants), I expect that you will immediately be in contact with me. 

• If you are responsible for an email account, I expect that you will regularly monitor the 
account (at least once per day) so that we can move projects along efficiently. 

 
Google apps 

• We also often use google apps because they integrate nicely with Basecamp. My 
preferred email for using google apps (if you share something with me), is 
dr.rick.cruz@gmail.com 

 
Box.com 

• Our lab uses the USU Box.com enterprise cloud storage to manage and share files 
(including data). 

• It is very important that you make me a co-owner of shared folders, unless these are 
your personal folders. I say this because once you are done with the program, I could 
potentially have trouble accessing important shared files if I have a lower level of access. 

 



Doodle 
• At times, we might want to use doodle to facilitate scheduling group meetings. I will ask 

you to get familiar with doodle so that you can coordinate polls. 
Other apps 

• I use a number of other apps and programs for managing projects and my schedule 
(e.g., Trello, Airtable). I have been known to go a bit overboard with this. I will do my 
best to not complicate things for you and for our lab. Everyone works in a different way, 
and if part of our project management interaction is not working for you, please let me 
know. 

 
 

Meetings 
 
Meeting times 

• I generally schedule individual weekly meetings with graduate students. At times this 
may be less frequent, since there are occasions in which we both agree that you could 
better use the time to work on your ongoing projects. 

• I ask you to be proactive in setting up meeting times with me. At the beginning of each 
semester (or before so we can plan a bit more), please initiate the scheduling process 
through Basecamp or email. 

• Meetings will usually be between 30 minutes to 1 hour. Please let me know when we are 
scheduling if you have any time restrictions (i.e., if you need to be somewhere 
immediately after our appointment)  

• Depending on our ongoing projects, we will also have one to several project meetings 
during the week. This allows all project members (including undergraduate RAs or 
community partners) to interact to make sure that we are on the same page. 

A note on efficiency 
• I work diligently to make meetings productive. Time is a valuable resource and I believe 

that meetings should have a clear agenda, be run as efficiently as possible, and in 
general, should have clear action items at the end. As described below, we will both 
have responsibilities to make our meetings as efficient as possible. 

 
Lab website 

 
• Our lab website (at the current moment) is cruzlab.weebly.com 
• I invite you to help me to build and maintain the lab website. If you would like to help to 

add news, photos from conferences or community events, blog posts, etc., please let me 
know. I really encourage these contributions so we can show off our work to the world. 
 

Proposing projects 

 
• I encourage students to be proactive in proposing projects.  
• At the same time, please be mindful of balancing new projects with the projects you 

have ongoing that need to be completed, and your multiple other domains of graduate 
student work (classes, clinic, TAing). 

 



My responsibilities and goals for mentorship 

 
Note: some of this material is adapted from the Mentorship Statement of Dr. Melanie 
Domenech-Rodríguez. 
 

• First and foremost, my goals are to support you in becoming the professional that you 
want to be. This includes developing the skills, competencies, and identity needed to 
succeed in academia, health systems, or perhaps in some other field (there are lots of 
possibilities for Psychologists with research and clinical training!). 

• I aim to be accessible for consultation, within reasonable limits. I am generally able to 
schedule a meeting within a week of the meeting request except for some occasions in 
which I am out of town.  

• I aim to provide timely feedback on drafts of work (i.e., within two weeks of receipt) 
• I strive to know my strengths and limitations in terms of content area knowledge, 

methods and data analyses strategies, and write-up for final document and/or 
publication 

o where competence is not present, I aim to be clear about limits and problem-
solve (e.g., include a member on the committee with needed expertise, seek 
consultation) 

o I am a fairly quick learner- in many instances I will work to build my knowledge 
and competence in a given area. 

 
Comments on mentorship: 

• There is an inherent power differential in a mentorship relationship. You have the right to 
mentorship free from exploitation or harm (e.g., sexual advances, inappropriate remarks, 
humiliation). I have the responsibility to provide that.  

• As with any professional relationship, we might at times not have completely positive 
feelings towards each other. I hope that we can build a professional/mentoring 
relationship where we can talk about this respectfully, and constructively. I feel 
statements are useful in these instances. 

• Good mentorship relationships often include multiple relationships. I will work to keep 
appropriate boundaries. Some “boundary spanning” can be important and productive 
and make for a more positive and real mentorship experience (e.g., having lunch 
together, celebrating special events). We may overlap in roles (e.g., you can take a class 
from me, be my RA, and my clinical supervisee); when this happens, we will work 
together to build appropriate boundaries across roles. My responsibility is to be aware of 
these multiple roles and provide ample opportunities to discuss any concerns in this 
area. 

 
Your responsibilities 

• Become IRB certified; add copy of certification to lab Box folder 
o Keep in mind that on any student project, the faculty mentor is the listed PI in the 

IRB forms. This means the faculty mentor needs to (1) review IRB forms before 
they are submitted, (2) sign the assurance form, (3) be kept informed of any 
changes in the status of the project that might affect IRB approval (e.g., changes 
in procedures). 

• Become intimately familiar with APA ethics code, especially research portions 
• Assert your need for mentorship  



o If you need additional mentorship support in any area, please make it clear. That 
might include additional or longer meetings, or another strategy to help you in the 
ways that you need.  

o if have been making expected progress on the products and projects that you are 
working on, and meetings start to feel monotonous or not helpful, let’s consider 
changing the frequency or length of time that we meet so that you can continue 
to make progress (also, refer to meetings section above). 

• Be responsive to feedback provided by (a) making the noted changes, or (b) addressing 
why changes are not being made 

o I expect that new drafts will either be completed using tracked changes, or be 
accompanied by the previous draft version with my comments on it so I can 
compare the documents. I will hold off on reviewing a new draft until the old draft 
is in my possession for comparison-review, and I will return the draft if my initial 
review shows that the changes I recommended in a prior round of comments 
were not addressed. 

 

Authorship 
 
General guidelines 

• Authorship on scientific products, including manuscripts, chapters, posters, and 
presentations is a key component of graduate training in my lab. 

• When significant intellectual contributions have been made by others (even if they don’t 
write significant portions of the work), this warrants authorship credit. 

• The authorship conversation should happen early in any manuscript or presentation 
development process, and should be revisited as necessary. 

 
Thesis and Dissertation 

• Theses and dissertations are key milestones in graduate training, and I expect that 
students will virtually always aim to convert these products into publishable manuscripts. 

• By default, students will be first authors of publications resulting from their thesis and 
dissertation projects. 

• There may be a number of changes needed to convert theses or dissertations into 
publishable manuscripts, including the need for follow-up analyses. I will generally guide 
you in making those changes, and you will lead those follow-up steps. 

• In rare circumstances, students may not be interested in pursuing a publication or might 
be significantly delayed in preparing the manuscript for publication. Because the project 
will generally be a product of my lab and mentorship, and may sometimes be an 
important component of the research trajectory of the lab (e.g., needed for upcoming 
grant applications), I expect to have the opportunity to convert the thesis or dissertation 
into a publishable article. If I do so, I would expect to be first author. We would discuss 
your authorship position in this process. 

• At times, it may be relevant to include your committee members as authors on 
publications resulting from thesis or dissertation work. 

 
 
 
 
 



Statistical training and software 
 

• In my lab, statistical training is quite important. I do not expect that students become 
world experts in statistical methods (that is for Quantitative Psychologists and 
Statisticians). However, being well-versed in foundational statistical methods will help 
you to effectively make decisions about how to analyze data, and take the steps you 
need to in order to make sure you are confident in your results. 

• In addition, more advanced statistical training can be quite beneficial both as a 
marketable skill in the job market, but also can expand the horizons of your research, 
because you can start to ask and address more sophisticated research questions. 

• In the lab we use various statistical software programs. I mainly use SPSS, Mplus and R 
(Rstudio). I encourage students to learn these three programs. R is free, and more 
people in the field are using it. I would make use of the training workshops held in our 
college. With Mplus, we will have at least one copy in the lab. As of now, students will 
need to share time on the computer that has Mplus installed. 

 
 

Addressing problems 
 
What to do if there is a problem: 

• Please bring it up with me (as per informal resolutions of conflicts, see APA ethics code) 
• If the informal resolution does not seem feasible, you can speak to a trusted faculty 

member to problem-solve  
• If the problem is of sufficient magnitude that neither of the points above seems 

appropriate, you can approach your program chair (e.g., JoAnn Tschanz, DCT) 
• And so forth … (department head, college dean or dean of the grad school, etc.). 
• Keep in mind that you should start at the lowest possible level, because it is what is 

professionally appropriate and, if you skip steps you’ll just be told to go back down the 
ladder. 

 

Mental health and well-being 
 

• As a mentor, your well-being is incredibly important to me. I know firsthand how 
challenging it can be to manage all of the different demands, expectations, difficult 
situations, life circumstances, and existential crisis (“why I am doing this???”) that can 
arise during graduate training. There is a different but parallel experience involved in 
being a faculty member, and I have experience with many of the ups and downs in 
academia. 

• Your personal life does not stop because you go to graduate school, and it can be 
challenging to be away from home, and your friends, family, and significant others. It can 
also be challenging to develop and maintain a meaningful life outside of graduate school 
in Logan, Utah. 

• There will be times of hardship, sadness, anxiety and worry, doubt and confusion. 
• That said, there will also certainly be times of great joy, excitement, confidence and 

mastery, and pride. 
• I urge you to attend to your mental health and well-being in the course of your graduate 

training. 



• Self-care is very important in graduate school and beyond. Self-care can involve many 
different activities depending on the person, but the best ones are those that are 
relaxing, re-connect you with your interests outside of academia, and maintain your 
physical and mental health. 

• Netflix (as an example) is sometimes self-care, and sometimes avoidance. Be mindful 
and actively engage with self-care rather than falling into habits that may end up being 
unhelpful in the long run. 

• As a mentor, I am very open to talking about how things are going for you. I will actively 
check-in with you if I believe that you might be struggling, either through behavioral 
observation or via some change in the quality of your work. 

• I may not be the first person that you want to talk to about personal struggles. That is ok. 
There are a number of on- and off-campus resources that are available. Some of these 
are in the resources section below. 

• That said, it is really important for you to let me know if you believe that any personal 
struggles are negatively impacting your work so that I can adjust your responsibilities 
and the corresponding tasks/projects accordingly. This will likely be temporary, and is 
not intended to be a punishment, but rather to provide support so that you have time to 
care for your mental health and well-being. 

 
 

Resources 
 
 

•  Health and Mental Health 
o USU MH resources: https://rgs.usu.edu/graduateschool/mental-health-resources/ 
o Student Health: https://health.usu.edu/ 

 
• Title IX and Affirmative Action (for concerns about harassment, discrimination): 

https://aaeo.usu.edu/ 
 

• Funding 
o Travel: http://rgs.usu.edu/graduateschool/travel-award/ 
o Graduate fellowship and research: https://rgs.usu.edu/rd/grad-funding/ 

 


